
 

 

 

   

 
 
 
Evaluation of the Ramp Mentoring Program 
 
In July 2007, DHS contracted the Nucleus Consulting group to undertake an evaluation 
of Ramp. The main purpose of the evaluation was to identify and assess the 
effectiveness and efficiency of Ramp in regard to outcomes and impact and to 
determine whether the broader program objectives were being met. The evaluation was 
informed by qualitative and quantitative date from program management, young 
people participating in the program, Ramp staff, mentors, residential care staff and DHS 
protective workers.   

 
Key Findings 
 
 Ramp is more expensive than some other mentoring programs due to the inclusion 

of lead mentors, workshops, a camp and associated activities in the service model. 
However, it is these elements that facilitate the engagement of high-risk young 
people and that contribute to sustained, beneficial mentoring relationships.  

 Factors that encourage engagement with Ramp: 
 Matches are carefully considered and given time to develop 
 Most matches continue for a mandated 12 months and many go even longer 
 Young people are mostly very positive about their relationship with their 

mentor 
 Participants seemed to be more self-aware and had better self-esteem and 

confidence as a result of participation in the program 
 Participants had improved interpersonal and communication skills 
 Participants were better placed to take responsibility for and control their future 

than they were prior to entering the program 
 Many had new, more positive social connections and some were actively working 

towards more positive life goals 
 In a significant proportion of cases, young people decreased use of drugs and alcohol 

since becoming involved in Ramp.  
 Young people indicated that Ramp provides a stimulating and inspiring experience. 
 
 Most Ramp matches are successful, based on length or relationship, reported 

impact, and general satisfaction amongst both mentors and mentees.  
 Young people are mostly very positive about the relationship they have with thief 

mentor and the assistance they provide 
 
 



 

 

 

   

 
 
 
 
 

 Ramp exposes young people to a variety of positive role models and encourages and 
assists participants to interact and establish relationships.  

 Young people with mentors have achieved some significant changes in their lives. 
Most believed these changes were a result of participating in Ramp, a view 
reinforced by Ramp staff and residential care workers. 

 Ramp provides an integrated approach to working with young people, with any one 
strategy in isolation being unlikely to produce the results of the integrated approach. 
Without the three core strategies, it is unlikely that Ramp would be an effective 
mentoring program for this target group. 

 Not all young people want or are ready for a one-to-one relationship. Unlike many 
other mentoring programs, Ramp caters for this group of young people. 

 The Ramp service model embodies a number of significant strengths including 
multiple layers of support available through the Ramp community. 

 Ramp activities are generally well attended, providing a safe environment where 
young people can have fun, meet new people and make friends. 

 


